EGOV 360
PHAT TRIEN

BEN VUNG

Giup doanh nghiép khéng chiquan
tri ding, ma con quan tri hiéu qua,
nang cao dinh gid va tang khda ndng

thu hat von thanh cong

CONG TY cO PHAN
CHUNG KHOAN EVS



CAU TRUC GIAI PHAP EGOV360

O

Chuan héa phéap
ly, diéu &, quy ché

Téach biét diéu hanh -
ki€ém sodt — giam sat

CON NGUOI

Tang nang luc HPQT,
thu ky, CEO

6 Ty déng héa & ghi

nhan quan tri

_.__.__.__.__.__..O

Q

Quantricongbd & 6

truyén théng c6 dong

LO TRINH TU VAN THEO MO HiNH EGOV360

Giai doan 1:

Panh gia 360°

* Governance Maturity
Scorecard (GMS)

+ Phong van CEO,
HDQT, Thu ky

+ Bdo cdo diém manh -
diém yéu - uu tién
khac phuc

Giai doan 2:
Tu van cai t6 &
trién khai

+ Hoan thién diéu 1&, quy
ché

- Thiét ké so d6 t6 chrc,
vai tro HbQT
B6 mau: Coéng bd

théng tin, IR plan, tai
lieu DPHDCPB, hop HDQT

Giai doan 3:

Chuyén giao & van hanh

Workshop “Vai tro
HDQT - Thu ky — IR”

+ M6 phdng céac tinh
huéng: hop khan, xung
dot c6 doéng, xir ly
khing hoang

+ Dbua vao van hanh
phan mém hé trg (néu
co)

Giai doan 4:

Giam sat & dong hanh

» banh gia dinh ky moé
hinh  quan tri (6
thang/Ian)

* H6 trg cong bo théng
tin, x& ly tinh hudng
thuc té

» Tu van chu@n bi bdo
cdo quan tri/bdo céo
thudng nién



NGAN SACH DU KIEN

EVS cam két ti uu chi phi va mang lgi gid tri tot nhdt cho khach hang

~

Danh gia 360°, tu van diém yéu chinh

EGOV PRO

Trién khai toan dién 5 tru c6t EGOV360

200 - 500 triéu

EGOV PARTNER

Dong hanh 12 thang sau IPO/niém yét

Chi phi ggi g 10 - 15 triéu/ thang




CONGTY CO PHAN
CHUNG KHOAN EVS
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